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DEDHAM SCHOOL COMMITTEE

WELCOME TO THE 2021 - 2022 SCHOOL YEAR!
We hope that all our families have had a chance over the last few weeks to settle into a new school year routine
and are so very glad that our students were able to return in-person to classrooms this September.

Each summer, the Dedham School Committee identifies 4-5 key goals for the coming school year, outlining the
critical work that we feel should be prioritized by the committee. Our goals for this year focused on four key areas:
FY22 Budget Development; District Infrastructure Improvements; Safe, Inclusive Learning Environments; and
Improved Committee/Community Communications.  Our goals for this year focused on four key areas: FY22
Budget Development; District Infrastructure Improvements; Safe, Inclusive Learning Environments; and Improved
Committee/Community Communications.  

This quarterly newsletter is the first step in helping share critical
information and updates on the work being done by the Dedham
School Committee. In addition, we are pleased to announce that
we will be introducing School Committee Office Hours, beginning
in October, designed to create more opportunity for direct
community dialogue. 

2021-2022 School Committee Goals 
Approved June 16, 2021

COMMUNICATIONS
The Communication Subcommittee will, by December 1, 2021,
recommend to the full Committee a comprehensive set of
School Committee strategies for communications to the
Dedham community, in coordination with the District
Communications and Community Engagement Coordinator.
Once approved by the full School Committee, these agreed
upon activities will commence beginning January 1, 2022. These
strategies will include meeting formats, quarterly
reports/publications, and annual listening goals for Committee
members.

FY2023 BUDGET DEVELOPMENT
By late January 2022, the School Committee will develop,
communicate, and support a budget that strives to meet the
learning and social emotional needs of all of the students,
educators and staff of the Dedham Public Schools, given
COVID-19 funds (ESSER-3, Norfolk County/ARP). This budget will
also address the aging infrastructure and facilities including
upgrades in ADA accessibility, safe and efficient traffic patterns
in and around our schools, and upgraded learning environments
for our students. This will include effective listening and
communication with district educators and leadership, parents,
appropriate Town committees and departments and collective
bargaining units. The final FY2023 budget will support ongoing
initiatives and previously prioritized commitments, and provide
for district improvements planned during the budget cycle. 

DISTRICT INFRASTRUCTURE
At the Fall Town meeting, the School Committee will submit a
warrant article requesting funding for a feasibility study for the
elementary schools’ facilities. The School Committee, using input
gathered from public hearings and forums, will develop and plan
necessary facility upgrades for the high school to meet legal
and safety requirements. By spring, the Committee will also
review traffic study recommendations and offer a plan for
ongoing improvements, in collaboration with Town departments.

 
SAFE, SUPPORTIVE, INCLUSIVE SCHOOLS AND SCHOOL

ENVIRONMENT
By October 2021, the school committee will review the district’s
mission, vision, and definitions around diversity, equity, and
inclusion. The School Committee will then receive bi-monthly
reports that analyze the equitable allocation of resources to
support learning for all students and with a particular eye
toward high needs and low incidence groups. These reports will
evaluate any disproportionalities with regard to student
engagement and success in academic and extracurricular
experiences. This data will be used to make budgetary
recommendations about future programming to support a more
equitable climate for all students.

BACK TO SCHOOL & COVID SAFETY

The School Committee continues to incorporate COVID safety
discussions into our regularly scheduled meetings, working closely
with Superintendent Welch and the Dedham Board of Health to
review, understand and discuss guidelines set forth by the State, as
well as ensure that our District is making decisions to prioritize
student and staff safety.    

At each School Committee meeting, we review the latest local
COVID data, as well as a school-specific updates regarding
positive or close contact cases.  Masking and testing discussions
are anticipated to be ongoing topics for review, discussion and
vote, so long as COVID continues to pose a threat to the health
and safety of our District.

NEW COMMUNITY OFFICE HOURS

October 13, 2021 : 6:00 - 7:00pm -Town Hall Room 305 
November 6, 2021 : 10:30am - 11:30am - Via Zoom  
December 8, 2021 : 6:00 - 7:00pm - Town Hall

The School Committee will be hosting monthly Office Hours, some
in-person, some virtual, for our families and community. At each
date, one or two of our school committee members will be
available to informally answer questions or discuss topics of
interest for our families and community members.

https://www.dedham.k12.ma.us/site/handlers/filedownload.ashx?moduleinstanceid=165&dataid=15076&FileName=2021%202022%20School%20Committee%20Goals%20Approved%20June%2016%202021.pdf
https://www.dedham.k12.ma.us/site/handlers/filedownload.ashx?moduleinstanceid=165&dataid=15076&FileName=2021%202022%20School%20Committee%20Goals%20Approved%20June%2016%202021.pdf


SCHOOL BUILDING VOTE AT TOWN MEETING THIS NOVEMBER
AN UPDATE FROM DEDHAM SCHOOL BUILDING REHABILITATION COMMITTEE (SBRC):

Dedham’s Oakdale Elementary School is currently one of only fifteen
projects accepted by the Massachusetts School Building Authority into
their grant program to fund elementary school renovation/construction
costs. After successfully completing the MSBA’s “Eligibility Period”
requirements, Dedham now enters the “Feasibility Study” phase, which
will examine Dedham’s elementary educational needs, school
construction guidelines and requirements of the MSBA. 
 
During 2019 and early 2020 the Dedham School Committee and SBRC
held numerous community meetings to explain Dedham’s elementary
school rehabilitation needs and to listen to community feedback and
help develop ideas and priorities. You can review meeting notes and
presentations at www.dedham.k12.ma.us/masterplan

Parents, we need your help! The next important step in this process
happens at the Town Meeting this November. The School Committee
and SBRC have sponsored a warrant article to appropriate funds for a
feasibility study. This is a required part of the MSBA grant process. If
the funding does not pass, we will be forced to drop out of the MSBA
process and potentially lose up to 50% reimbursement for the next
school project.
 

TRAFFIC SAFETY UPDATES FOR DMS/DHS/AVERY CONTINUE
AN UPDATE FROM DSC TRAFFIC STUDY SUBCOMMITTEE:

The Traffic Study Sub-Committee met over the summer, on July 27 and August 17, with a focused agenda to review
and prioritize improvements to address Dedham Middle School handicapped parking, as well as the traffic patterns
involved in Pick Up / Drop Off for DMS, DHS and Avery Elementary School. The Sub-committee invited Police Chief
D’entremont, Fire Chief Spillane, Joe Flannigan DPW Director and Jason Mammone, town engineer to the August
meeting.

The Traffic Study Sub-committee met in-person, at DHS, DMS and Avery to oberve drop-off/pick up procedures on
Monday September 27th.  Pick up and drop off improvements will be the highest priority for our subcommittee work,
as we have heard your concerns and are committed to helping address these issues.  Traffic Study updates and past
research, meeting notes, etc can be found at: www.dedham.k12.ma.us/traffic

Mayanne MacDonald Briggs – Chair; Melissa Pearrow – Vice Chair; Chris Polito -Member

2021 SBRC Members
John Tocci – Chair 

Steve Bilafer – Vice Chair
John Heffernan – Finance and Warrant Committee 
Victor Hebert, Mayanne MacDonald Briggs – School

Committee 
 Kevin Coughlin – Select Board  

Phil Gonzales- At Large Member.

Oakdale Elementary School - Built 1902

NEXT SBRC MEETINGS:  
OCTOBER 18, 2021

 NOVEMBER 8, 2021

DEDHAM SCHOOL COMMITTEE
As always, the Committee wants to ensure that our school and community members have the best
representation and support possible, providing the best possible learning opportunities and environments
for our students.  We want to hear from you if you have questions or concerns, so please reach out. 

Tracey White, Chairperson
Melissa Pearrow, Vice-Chair
Mayanne MacDonald Briggs

Joshua Donati
Victor Hebert

Cailen McCormick
Christopher Polito

FALL MEETINGS:  
 

OCTOBER 6, 2021
OCTOBER 20, 2021
NOVEMBER 3, 2021
NOVEMBER 17, 2021

 

http://www.dedham.k12.ma.us/masterplan
https://www.dedham.k12.ma.us/Domain/605

